




PUBLIC-PRIVATE PARTNERSHIP,
A WINNING BET IN CÔTE D’IVOIRE
DEAR READERS,

T’he ambition of the President 
of the Republic, His Excellency 
Mr Alassane OUATTARA, 

to make Côte d’Ivoire an upper-
middle income country by 2030 
will be achieved in concrete 
terms through the successful 
implementation of the 2021– 
2025 National Development Plan 
(NDP).
With a total amount of CFAF 59 
trillion, this NDP is supported 
by a massive recourse to the 
private sector, whose expected 
participation in the financing of 
investments represents no less than 
74% of the total!
This very strong choice in favour of 
partnership with the private sector is 
hardly surprising when one refers to 
our country’s history in developing 
its public services and infrastructure.
As I like to point out, Côte d’Ivoire is 
indeed a pioneer in Africa in terms of 
private sector participation in public 
infrastructure development through 
the Public-Private Mechanism or 
PPP in short.
After a first successful experience 
with the SODECI in the water 
sector as early as 1959, Côte 

d’Ivoire awarded a concession 
contract to the Compagnie 
Ivoirienne d’Electricité (CIE) in 
1990 which significantly improved 
the performance of the sector and 
attracted private investments in 
power generation. In 1994, the 
country awarded Africa’s first 
independent power project to 
CIPREL and in 1997, the largest 
power project in Azito. These PPP 
contracts have helped make Côte 
d’Ivoire a true energy powerhouse 
in West Africa.
A number of other PPP contracts
have followed in various sectors and 
have enabled our country to make 
great strides in public services and 
infrastructure with the establishment 
of extensive national networks in 
the road, energy and ICT sectors. 
They have also demonstrated 
great resilience in the face of many 
financial, economic and political 
shocks.
This first issue of 3P Mag presents 
PPP contracts implemented in 
Côte d’Ivoire in various sectors 
and highlights their impact on the 
daily life of Ivorians. In 2012, given 
the magnitude of the challenges 

to be met in the aftermath of 
the 2011 post-election crisis, the 
Ivorian Government decided to 
make Public-Private Partnerships 
(PPPs) a key instrument for the 
implementation of its development 
strategy. Therefore, the State of 
Côte d’Ivoire established a specific 
legal and regulatory framework for 
PPPs by establishing the CNP-PPP, 
the central body of the mechanism.
During its first years of existence, 
our institution has developed its 
expertise in PPPs, as well as its 
capacity to mobilise the necessary 
means and resources to accelerate 
the preparation, transaction and 
implementation of PPP projects. 
Hence, it gained the recognition 
and trust of the administrations in 
charge of PPP projects, which now 
systematically call on us, in the 
first instance, to assist them in the 
implementation of their projects.
With the CNP-PPP as a dedicated 
tool, Côte d’Ivoire has an invaluable 
asset for the success of its PPP 
programme.
There is no doubt that PPPs in Côte 
d’Ivoire have a bright future ahead 
of them…

I WISH YOU ALL A PLEASANT READING !

Editorial
Moussa KOUYATÉ,
Chairman of the National Steering Committee 
for Public-Private Partnerships (CNP-PPP)
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What is 
a PPP ?
A PPP is

♦ A method of delivering infrastructure and/or 
public services that differs from the conventional 
(or traditional) mode of procurement

♦ A long-term contract between a public party 
and a private party for the development and/
or management of a public good or service of 
general interest.

♦ The private agent assumes significant management 
risks and responsibilities throughout the duration 
of the contract and the remuneration is linked 
to per formance 
targets.

The performance objectives are the 
performance-related requirements 
imposed by the public authority on 

the private partner. They can be seen as 
part of the broader concept of technical 
requirements or « technical specifications ». 
These are the specifications mentioned in 
the contract on what is required of the 
private partner in terms of quantity and/or 
quality: quality of the services provided, 
quality of the works and equipment, 
conditions under which they are made 
available to the public entity, etc
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In the coming 
years, Public-
Private 
Partnerships 
will remain 
central in the 
implementation 
of the 
gouvernement’s 
strategy

1. Your Excellency, a 
very large share of the 
investments planned in 
the 2021-2025 NDP, 
more precisely 74%, 
is expected from the 
private sector. Why such 
a choice? 
In order to answer this 
question, it is important, 
first of all, to recall the 
vision of the President 
of the Republic, His 
Excellency Mr Alassane 
OUATTARA, which aims 

to make Côte d’Ivoire an upper middle-income 
country by 2030, through accelerated 
industrialisation, in order to generate jobs 
for all, continue to reduce poverty and 

develop a larger middle class to drive 
consumption.

In this respect, remarkable economic 
performances have already been 

achieved by our country with, 
between 2012 and 2019, a 

period of prosperity and 
progress, with a growth 
of 8% per year and 2% 

in 2020 at the height
of the pandemic, a 
sign of the remarkable 
resilience of our 
economy, which 
was confirmed by 
a strong recovery 
of +7.4% in 2021.

 Notwithstanding this 
excellent achievement, 

major challenges remain: 
we must continue the efforts 

made over the past decade in regard 
to our basic infrastructure, in order to 

H.E. Mr Patrick

ACHI
Prime Minister 
of Côte d’Ivoire
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guarantee universal access to our 
populations. We must imperatively 
improve our human capital, in 
order to increase the productivity 
of our labour force, thanks to 
a more efficient education and 
university system, and a technical 
and vocational education system 
adapted to the real needs of 
businesses. In view of the many 
challenges that have to be met, 
it is imperative that we strengthen 
the leading role of the private 
sector, which will be at the heart 
of the implementation of the 2021-
2025 National Development Plan 
(NDP), with a budget of CFAF 59 
trillion . This NDP, which establishes 
industry as an essential pillar of 
the structural transformation of the 
Ivorian economy, notably provides 
for a share of financing from the 
private sector of around 74% of 
total investment over the period 
2021-2025.

2. What are the assets the Ivorian 
Government puts forward to 
convince investors to settle in 
Côte d’Ivoire and develop socio-
economic infrastructure projects?
To facilitate the private investment 
expected from the NDP, the Ivorian 
government has devoted significant 
resources to public investment and 
implemented major reforms to 
improve the business environment, 
notably by strengthening the 
incentive framework for private 
investment through the adoption, in 
August 2018, of a new Investment 
Code granting additional targeted 
benefits to companies.
As for industrial infrastructure, the 
Government undertook important 
reforms and actions aimed at 
increasing the supply of industrial 
land for investors, strengthening 

the attractiveness of our industrial zones and providing Côte d’Ivoire 
with modern industrial zones. Thus, a two-pronged programme, 
focusing on the one hand on the upgrading of existing industrial 
zones and, on the other hand, on the development of new zones, is 
being implemented. It includes the rehabilitation of the three industrial 
zones in the city of Abidjan, the creation of a new industrial zone of 
940 hectares called “Akoupé Zeudji PK 24 Industrial Zone” and the 
development of new industrial zones in the interior of the country, 
notably in Yamoussoukro, Bonoua, Korhogo, Bondoukou and Séguéla. 
These projects aim to strengthen local processing of our raw materials, 
to add value and create jobs.

3. In June 2022, following your appeal, development partners 
responded favourably by promising to contribute 15.707 billion to 
the implementation of the 2021-2025 NDP, well above the 9.000 
billion you had asked for. How do you view this ? 
The pledges of funding from bilateral and multilateral development 
partners recorded during the Consultative Group organised by the 
Government in the context of the financing of the NDP, and which 
effectively amounted to 26.18 billion dollars, that is CFAF 15.707 
billion or 168.2% of the amount sought, testify not only to the good 
health of the partnership between the State and the Private Sector, 
but also to the full and complete commitment of all our partners to 
our development objectives.
I would like to take this opportunity to reiterate the Ivorian Government’s 
thanks to all of our country’s partners for their commitment to the 
mobilisation of this important financial contribution.
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4. The Ivorian government 
decided to strengthen the use 
of Public-Private Partnerships 
(PPPs) as a privileged tool 
for the development of Côte 
d’Ivoire. How can Public-Private 
Partnerships contr ibute to 
the improvement of the living 
conditions of the population and, 
above all, enable the Government 
to move Côte d’Ivoire into the 
upper middle-income group of 
countries ?
Public-Private Partnership (PPP) 
is defined as a mechanism which 
consists, for a public entity, in 
entrusting to a private partner, 
within the framework of a long-
term contract, the financing, 
implementation and/or operation 
of services or infrastructure 
traditionally provided by the 
public authorities, in return 
for a remuneration linked to 
performance objectives.
By its very definition, it is easy 
to identify the multiple benefits 
that can be derived from the use 
of such a tool, which allows a 
State to strengthen the provision 
of economic and social services 
and infrastructure within the 
constraints of public finances, but 
also to benefit from the private 
sector’s innovation and financing 

capacities. Another benefit is 
that PPPs make it possible 

to control the deadlines 
and costs of public 
projects, while ensuring 
their sustainability and 
adaptability to needs.
Finally, it is possible to 
contractually guarantee 

the ef fect iveness of 
services and their payment 

according to performance 
criteria.

It goes without saying that these 
virtues of the PPP align perfectly 
with the Ivorian Government’s 
objective of transforming Côte 
d’Ivoire economically, significantly 
reducing the poverty rate and 
promoting the development of 
basic socio-economic infrastructure 
with a high impact on the well-
being and quality of life of the 
Ivorian population.

5. The instrument created in 2012 
by the Ivorian Government for 
the promotion of Public-Private 
Partnerships is the National 
Steering Committee for Public-
Private Partnerships (CNP-PPP). 
10 years after its creation, what 
is your assessment of the actions 
carried out by the CNP-PPP ?
In 2012, the Ivorian government 
chose to intensify the use of 
private investment to accelerate 
the development of public 
infrastructure and services. In 
this context, it was important to 
increase the visibility of the PPP 
programme and demonstrate 
the political commitment to PPPs 
by putting in place a specific 
institutional and regulatory 
framework for PPPs.
It is in this context that the National 
Steering Committee for Public-
Private Partnerships (CNP- PPP), 
a decision-making, validation and 

guidance body for the institutional 
framework for steering PPPs was 
created by decree in December 
2012.
It should be noted that PPPs are 
complex arrangements that require 
a great deal of legal, financial 
and operational expertise at all 
stages of their implementation. 
The CNP-PPP, whose main mission 
is to assist and advise contracting 
authorities in the implementation 
of their projects, ensures that they 
have all the expertise necessary to 
negotiate contracts in a balanced 
manner and safeguard the interests 
of the public party.
The CNP- PPP has thus played, 
since its creation, a decisive 
role in the process that led to 
the signing of several public-
private partnership agreements 
relating to strategic economic 
and social infrastructures, such 
as the University of San Pedro, 
which was inaugurated in October 
2021, the intelligent transport 
system currently being deployed, 
and which will revolutionise road 
safety in the Abidjan conurbation, 
or the National Register of Natural 
Persons, which will modernise the 
management of Civil Registry and 
the identification of persons on 
the Ivorian territory, to name just 
a few.
It is therefore a more than positive 
assessment that we can make of 
the ten (10) years of existence of 
this institution, which constitutes a 
privileged instrument of the Ivorian 
Government in the implementation 
of its development policy.

6. For the coming years, what 
should investors, as well as the 
populations of Côte d’Ivoire, 
expect in terms of public-private 
partnerships? What will be the 
priority sectors and the expected 
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results for both investors and the 
populations? 
In the years to come, Public-Private 
Partnerships will remain at the 
heart of the implementation of 
the government’s strategy, whose 
priorities, as defined in the NDP, 
are well known, the very first one 
being the control of a greater 
share of the global value chains 
of our flagship crops: cocoa, cof-
fee, rubber, cotton, cashew, palm 
oil, etc.
Just as strategic, I would mention 
the development of extraordinary 
sources of growth and employ-
ment in each of the 11 other prio-
rity sectoral themes that we have 
selected, namely the textile indus-
tries, pharmaceuticals, housing, 
light manufacturing, transport, 
mining and energy, the infrastruc-
ture sector, tourism, the digital 
economy and, finally, the cultural 
and creative industries. 

7. What would you like to say to 
operators, investors, development 
partners and donors?
I would like to reiterate our deep 
gratitude to all our technical 
and financial partners, whose 
commitment to the development of 
our country and the improvement 
of the well-being of the Ivorian 
people has been exemplary 
for many years. I would like 
to urge all these loyal friends 
of Côte d’Ivoire to support the 
implementation of the 2021-
2025 NDP by intensifying their 
interventions in the future in favour 
of the development of national 
value chains.
Finally, to all national and 
international economic operators, 
I would like to appeal once again 
and invite them to take their place 
alongside the Government in a 
win-win partnership.

They can be assured of the Government’s commitment to accompany 
them effectively by creating the best conditions for the development 
of their activities in our country

Page 7



WHAT ARE THE ELIGIBILITY CRITERIA 
OF A PROJECT FOR A PPP?
The eligibility criteria are economic, financial, commercial, technical and budgetary viability 
factors analysed to define the feasibility of the project itself and its specific feasibility as a 
PPP.
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Shape and scope of the project:
Does the project meet a socio-economic development need of a given 
population/locality ?

Clearly defined outcomes:
Is it possible to draft a contract that will hold the service provider 
accountable ?

Capacity and market interest:
Is there a potentially viable business case and market interest in the 
project ? Have investors already expressed interest in the project ?

Size of the initial investment:
Is there a significant amount of capital required to start the project ?

Legal and technical feasibility of the project:
Can the project really be implemented from a legal and technical 
point of view ?

Project feasibility:
Can the project really be implemented from a technical, economic 
and legal point of view ?

Preliminary interest from investors:
Have any investors already shown interest in the project ?

Opportunities for risk transfer (and other drivers of PPP value 
creation):
Will the implementation of the project as a PPP provide better value for 
money compared to a traditional public procurement process ?



From 2012 to 2017
Mr Claude Isaac DE

With a long and rich professional experience in all development 
sectors (legal, regulatory, institutional, financial and economic 
environments), as well as strong relationships with the private sector 
and international financial institutions, the first chairman laid the 
foundations for the development of the institutional framework for 

PPPs by focusing on PPP expertise, quickly earning the CNP-PPP the 
recognition and trust of administrations implementing PPP projects.

From 2017 to 2021
Honourable Noumory SIDIBÉ
Under the leadership of its second chairman, a specialist in the 
regulation of networked public services and previously Deputy 
Director of Cabinet of the Minister of Transport, the CNP-PPP played 
a decisive role in the implementation of several flagship projects, 
such as the Abidjan Metro, the cleanliness services in the Abidjan 
conurbation or the National Register of Natural Persons. A strong 
supporter and architect of the strengthening of the institutional and 

operational capacities of the CNP-PPP, his time at the head of the 
institution will also be marked by the reform of the institutional and 
governance framework of PPPs and by the strong progression of the 
CNP-PPP’s operational skills.

Since 2021
Mr Moussa KOUYATÉ
The current chairman of our institution has led a career as a financial 
engineer for almost 15 years with accumulated expertise in the 
structuring and negotiation of complex financing and PPPs, before 
returning to Côte d’Ivoire in 2014. Since then, he has distinguished 
himself by his strong involvement in the implementation of major 
PPP projects, such as the Universal Health Coverage (CMU), the 

construction of the University of San-Pedro, the construction of the 
African Renaissance Library (BRAA), before taking the reins of the CNP-

PPP in September 2021. Since then, he has been working to consolidate 
the achievements and meet the new challenges of the institution.

Since its creation, the National Steering Committee for Public-Private Partnerships (CNP-
PPP) has been headed by a succession of chairmen who have each contributed to the 
establishment of an efficient institution capable of fulfilling its mission of improving and 
accelerating the implementation of PPP projects.

OUR CHAIRMEN PAST AND PRESENT
CNP-PPP
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Although the notion of public-private partnership 
seems to be a relatively recent concept in Côte 
d’Ivoire, it is not. On the contrary, it is a long-stan-
ding reality in our country, even before its inde-
pendence. Indeed, the contract for the supply 
of drinking water to the city of Abidjan signed 
in 1959 with SODECI (formerly SAUR) was the 
first Ivorian PPP contract. In its wake are several 

generations of project combining 
the strengths of the pu-

blic and private 
sectors 

EMBLEMATIC 
PPP PROJECTS
IN CÔTE D’IVOIRE

that have been deployed for the 
benefit of the Ivorian population.
Buoyed by the initial successes 
and encouraged by a more than 
favourable political will, as well as 
by the experience accumulated in 
structuring PPP projects, the PPP tool 
is flourishing and extending to all 
sectors of activity. A clear evolution 
is indeed taking place from sectors 
traditionally favourable to its use, 

such as energy and transport
and sectors as diverse and 

varied as the construction 
of social infrastructure 
(universities, hospitals, 
etc.). Local processing 
of agricultural pro-
ducts or the provi-
sion of digitization, 
authentication and 
biometric identifica-

tion services to the ge-
neral public.
To date, more than fifty 
PPP projects have been 

implemented in priority 
sectors with high impact 

for the population.
 Let’s take a look at some of 

the most emblematic PPPs 
in Côte d’Ivoire

PPPs IN CÔTE D’IVOIRE:
OVER 60 YEARS OF SUCCESSFUL 
PARTNERSHIPS

Page 10
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PPPs IN COTE D’IVOIRE:
OVER 60 YEARS OF WIN/WIN 
PARTNERSHIPS

WATER

SODECI
Operation of water 

and sanitation
water supply and 
sanitation services

1959

ELECTRICITY

CIE
Production, transmission, 

distribution, export, 
import of electrical 

energy

1990
CIPREL

BOT for a thermal 
power plant

1994/2011
AZITO

BOT for a thermal 
power plant

1997/2019

TRANSPORT

SITARAIL
Operation of Rail 

Transport
between Burkina 
Faso and Côte 

d’Ivoire

1995 1998 1997 2015 2015/2016 2020
CI 

LOGISTIQUE
Design, financing, 

construction, 
operation of the 
Automobile One-

Stop-Shop

AERIA
Extension, 

development, 
maintenance and 

operation
of the Abidjan 

Airport

CITRANS / 
STL

Concession of 
the lagoon public 

transport network in 
Abidjan

QUIPUX
Integrated 

management 
system for all road 
transport activities 
in Côte d’Ivoire

NAS
Delegation of 

ground handling 
services at 
the Abidjan 
International 

Airport

PORT 
ACTIVITIES

ABIDJAN 
TERMINAL

Concession for the 
Management and 
Operation of the

Container Terminal 
in Vridi

MSC-CI
Development 

and operation / 
Extension and

of the PSP 
container terminal

SEA-INVEST
Modernisation and 

extension of the
Mineral Terminal of 
the Port of Abidjan

CHEC/ 
BOLLORE
Building and 

operation of TC2 in 
the Port of Abidjan

TERRA
Concession of the 
Ro-Ro terminal in 

the port of Abidjan

2003 2008/2017 2008/2018 2013 2020

Page 1 1
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PPPs IN COTE D’IVOIRE:
OVER 60 YEARS OF WIN/WIN 
PARTNERSHIPS

BRIDGES

SOCOPRIM
Design, financing, 

construction, 
operation and 
maintenance 
of the Riviera 

Marcory Bridge in 
Abidjan

1994

ENVIRONMENT 
SANITATION

ECO-EBURNIE/
ECOTI

Cleaning services in 
the Abidjan area

2017
CLEAN 

EBURNIE
Construction

and operation 
of a landfill in 

Kossihouen
at Kossihouen

2017

EDUCATION

ENVOL
Building the 

University of San-
Pedro Phase 1

2018

AGRICULTURE

SOCOMCI
Operation of 

industrial paddy 
processing units in 

the North

2019

SPORT

SAS IVOIRE 
AGORA

Concession for 
the exploitation 

of the Agora 
Koumassi 

multifunctional 
sports complex

2019

MARITIME 
AFFAIRS

CMS
Securing the 
collection of 

maritime traffic 
rights Securing 

the collection of 
maritime traffic 

rights

2021

SOCIAL 
PROTECTION

SNEDAI
Biometric 

enrolment of 
those insured 

under the 
Universal Health 
Coverage (UHC)

2014

RENEWABLE 
ENERGIES

KORHOGO 
SOLAIRE

Construction of a 
solar photovoltaic 

power plant in 
Korhogo
(25 MW)

2016

CULTURE

C2I/ARCHI 
2000

Building of 
the African 
Renaissance 

Library

2017

HOMELAND 
SECURITY

SECURIPORT
Provision of an 

integrated airport 
security and 

border control 
system

2017
SEMLEX

Setting up the 
National Register 

of Natural 
Persons (NRNP)

2019
SNEDAI

Production of 
biometric visas

2021

Page 13
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In 1959, the city of Abidjan issued a call for tenders 
to private companies, with a view to providing its 
population with better access to drinking water. 
SAUR, a private French company, which in 1960 
became SODECI (Société de distribution de l’eau de 
Côte d’Ivoire), a company under Ivorian law with a 
capital of CFAF 40 million, was chosen to manage 
the public water distribution service in Abidjan. 
EECI, the public company that previously had sole 
responsibility, now covered the towns in the interior 
of the country.  The two operators managed water 
in 6 Ivorian cities until 1973. Progressively, due to 
the good results obtained in Abidjan, the Ivorian 

PPPs DRIVING THE IVORIAN ENERGY 
REVOLUTION

Until 1990, the electricity sector in Côte d’Ivoire was 
under the monopoly of the mixed economy company 
EECI (Energie électrique de Côte d’Ivoire) created 
in 1952. At the end of the 1980s, faced with EECI’s 
difficulties in managing its activity in good economic 
and technical conditions and encouraged by the 
quality of SODECI’s services, the Ivorian authorities 
decided to extend private management of the public 
service to the electricity sector through a concession 
contract of the leasing type granted to the Compagnie 
ivoirienne d’électricité (CIE), a private operator, for a 
renewable period of fifteen years. This contract covers 
the operations of generation, transmission, distribution, 
export and import of electrical energy. 

AFTER DRINKING WATER,

Operation of water distribution and 
sanitation services

1959–SODECI

Operation of means of generation, 
transmission, distribution, export and import of 
electrical energy

1990–CIE

Page 14

State grants SODECI the entire sector throughout 
the national territory. This contract, which has been 
renewed several times, remains in force to this day

However, the State retains ownership of the infrastructure 
and provides development and maintenance for major 
works
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On 20 July 1994, under an agreement with the Ivorian 
State, CIPREL (Compagnie ivoirienne de production 
d’électricité) was authorised to build and operate an 
independent thermal power plant with a capacity 
of 200 MW. Seven months after the agreement was 
signed, the plant was operating with a total capacity 
of 99 megawatts. In June 1997, its capacity was 
increased to 210 megawatts. In December 2009, 
the total production capacity of the plant was 321 
megawatts. In 2011, in order to meet the country’s 
growing energy needs and as the authorities wanted 
to make Côte d’Ivoire the sub regional leader in 
electricity production, another PPP is signed with 
CIPREL for the extension of the thermal power plant 

that it already operated. With its 556 megawatts 
of installed capacity, it is now the most powerful 
thermal power plant in Côte d’Ivoire

On 5 September 1997, that is to say 3 years after 
the signature of the PPP with CIPREL, the State of 
Côte d’Ivoire awarded a 24-year concession for 
the development of a 300 MW natural gas-fired 
power plant in Azito to another independent power 
producer, Azito Energie, which was specifically tasked 
with designing, financing, building, operating and 
maintaining the plant and transferring ownership to 
the State of Côte d’Ivoire at the end of the agreement.
On 13 October 2011, Azito Energie and the 
Government of Côte d’Ivoire signed amendment 
No. 3 to the Concession Agreement concerning the 
extension of the power plant and its operation for 
a period of 20 years. The extension of the power 
plant will result in its transformation from a simple 
cycle power plant to a combined cycle power plant.
Today, thanks to the use of environmentally friendly 

technologies, the Azito power plant, with a capacity 
of 435 megawatts, is one of the most powerful, 
modern and efficient power plants in West Africa 

Building and operation of a thermal power 
plant for electricity generation

1994– CIPREL

Building and operation of 
a thermal power plant

1997–AZITO

Page 15

In addition to responding rapidly to national demand, the availability and reliability of independent 
power generation enables the country to position itself as a net exporter of electricity in the sub-region 
(Burkina Faso, Ghana, Benin, Togo, Mali), making Côte d’Ivoire’s electricity sector one of the most 
efficient in the sub-region
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The first railway concession in sub-
Saharan Africa was awarded in 
1995 to SITARAIL. The railway 
l ine between Abidjan and 
Ouagadougou was built between 
1905 and 1954. From 1960 to 
1989, this line was managed and 
operated by a bi-national public 
company, the Régie des chemins 
de fer Abidjan-Niger (RAN) and 

Operation of Rail Transport between Burkina
Faso and the Republic of Côte d’Ivoire

1995–SITARAIL

Page 16

FOR THE MODERNISATION OF TRANSPORT 
INFRASTRUCTURE AND SERVICES

belonged to Côte d’Ivoire and Burkina Faso. From the 1980s onwards, 
the RAN experienced a difficult economic and financial situation, due 
in particular to strong competition from road transport. In 1992, the 
two countries decided to concede the operation of the railway to a 
private company. Following a call for tenders at the end of 1993, 
Sitarail (Société Internationale de Transport Africain par Rail) was 
selected as the successful bidder. After lengthy negotiations, SITARAIL 
was officially awarded the concession to operate between Abidjan and 
Ouagadougou in 1995 by the two states that own the network in their 
respective countries

PPPs ON THE FRONT LINE
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Abidjan’s Félix Houphouët-Boigny International Airport 
is one of the first African airports to be managed by a 
private operator under a public-private partnership.
In 1995, the poor state of the airport facilities and 
the need to modernise them without using public 
funds led the Ivorian government to look for a private 
operator capable of carrying out a major investment 
programme. The Marseille-Provence Chamber of 
Commerce and Industry 
(CCIMP), which was managing Marseille airport at 
the time, joined forces with the airport engineering 
firm Sofréavia (acquired in 2006 by the Egis group). 
Together, they set up a company under Ivorian 
law, AERIA, which was awarded the concession 
contract for Abidjan’s Félix HOUPHOUET-BOIGNY 
International Airport on 1 July 1996 for a period 
of 15 years. Hence, AERIA carried out a complete 

Extension, development, maintenance and 
operation of the Abidjan International Airport

1996 – ARIA

In a context of strong demographic growth in the city 
of Abidjan and increasing motor vehicle ownership, 
the Henri Konan Bédié (HKB) toll bridge was designed 
to meet the growing traffic needs of Abidjan, while 
at the same time integrating with a road that is 
crucial to the economy, the port and airport areas. 
Following a call for tenders in 1996, the construction 
of the Riviera Marcory toll bridge was awarded to 
the Société concessionnaire du pont Riviera Marcory 
(SOCOPRIM), a subsidiary of Bouygues Travaux 
Publics SA. After several interruptions of the project 
due to the political instability in the country from 
1999 onwards, its implementation was relaunched in 
2012 and is directly in line with the «Grand Abidjan» 
programme. Inaugurated in December 2014, passage 
over the bridge is a paid service charged at a rate 
ranging from CFAF 500 to CFAF 3,000, depending 
on the category of vehicle. 

Designing, financing, building, operating and 
maintaining the Henri Konan Bédié (HKB) toll 
bridge in Abidjan

1998–SOCOPRIM
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The provisions for the maintenance of this infrastructure, 
which are included in the contract for the operation 
of

rehabilitation of the airport from 1997 to 2012, at 
a cost of CFAF 45 billion. This work has made the 
airport one of the most modern and one of the main 
hubs in West Africa. In 2010, the State of Côte 
d’Ivoire renewed the concession with AERIA for a 
period of 20 years
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The building of a second container terminal (TC2) 
aims to position the port of Abidjan as a «hub» on 
the Atlantic coast of Africa, halfway between the 
major shipping lines to the north and south of the 
continent. Following a call for tenders launched 
in June 2012, the concession for the design and 
construction of this second container terminal in the 
port of Abidjan was awarded to the APM/Terminal/
Bolloré Africa Logistics/Bouygues TP consortium under 
a concession agreement signed on 19 December 
2013.TC2 represents a total investment of CFAF
262 billion.
At the end of the works, the port of Abidjan will 
occupy a surface area of 37.5 hectares with a quay 
of a total berthing length of 1,250 metres and a depth 
of 16 metres that will make it possible to attract the 

Building and operation of the second
container terminal at the Port of Abidjan

2013–BOLLORE / APM TERMINALS
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In order to efficiently handle the growing container 
traffic, the Abidjan Port Authority, which wants to play 
a leading role in the sub-region, made the strategic 
choice of creating a dedicated container terminal in 
the late 1970s. Construction of the container terminal 
began in 1977 and was completed in 1982.
In order to improve the overall performance of the 
Vridi container terminal, the Port Authority decided to 
entrust all operations to a single structure at the end 
of the 1990s. Thus, on 23 October 2003, under the 
terms of a concession agreement that came into force 
on 1 March 2004, the management and operation 
of the Vridi container terminal were granted to the 
SETV company (Bolloré Group), the sole operator, 
now called Abidjan Terminal, for a 15-year operating 
period. The operator also undertook to invest CFAF 
23 billion, in order to increase the productivity of 
the terminal

Management and operation 
of the Vridi container terminal

2003–ABIDJAN TERMINAL

world’s largest shipping companies. It is estimated 
that the terminal will create around 450 direct jobs 
and thousands of indirect jobs
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The partnership contract between the State of Côte 
d’Ivoire and SNEDAI Côte d’Ivoire was signed in 
October 2014. The purpose of the contract is to set 
up a biometric registration system for those who have 
taken out of the Universal Health Coverage (CMU) 
insurance under the tutelage of the Social Security 
Institution called “Caisse Nationale 
d’Assurance Maladie, in short IPS-CNAM. The 
services provided by the private operator consist 
precisely in the computerised registration of UHC 
insured persons, in the secure production of insurance 
cards and the supply of a business application for the 
management of a national health insurance system. 

Following an international call for tenders, the State of 
Côte d’Ivoire and NAS Ivoire signed a Public Service 
Delegation Agreement on 16 January 2015 for the 
ground handling services at the Felix Houphouët-
Boigny International Airport in Abidjan.
Through this project, the State aims to strengthen 
the performance of the Felix Houphouët-Boigny 
International Airport and provide quality ground 
handling services at competitive costs.
NAS Ivoire has since been the exclusive provider of 
ground handling services at the Abidjan Airport and 
is responsible for financing, equipping, operating, 
maintaining and servicing the facilities

Biometric registration of those insured under 
the Universal Health Coverage (UHC)

2014 - SNEDAI

Delegation of ground handling services 
at the Abidjan International Airport

2015 – NAS IVOIRE
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PPPs ARE EXPANDING INTO NEW 
SECTORS 

LATEST GENERATION:

This partnership is part of the effective start and 
efficient management of the UHC system, a priority 
of the Ivorian government’s social programme
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At the end of 2017 the State of 
Côte d’Ivoire concluded two public 
service delegation agreements with 
2 private companies to achieve the 
objective of «Abidjan Clean City» 
by structuring and modernising 
the waste collection and transport 
chain. These two companies are 
now in charge of cleaning services 
in the Abidjan  conurbation. These 

Management of solid household and related 
waste in the Abidjan conurbation

2017–ECO-EBURNIE / ECOTI

Also in pursuit of its objective of «Abidjan clean 
city», the Ivorian State also signed on 13 December 
2017, a public-private partnership contract for the 
design, construction, financing and operation of a 
Technical Landfill Centre (TLC) for solid household 
waste in the district of Abidjan in Kossihouen, a 
village in the sub-prefecture of Songon, 45 km 
north of Abidjan. The private company is CLEAN 
EBURNIE, the result of a joint-venture between the 
Ivorian company CLEAN BOR-CI and the Portuguese 
company MOTA ENGIL.
The Kossihouen TLC, first site of its kind in the country, 
is an ultra-modern infrastructure covering an area 
of more than 100 hectares and built according to 
international standards at a cost of around CFAF 
43 billion.
The technique used consists of burying the waste 
in waterproofed pits, in successive layers of 1.5 m 
alternating with a 20-centimetre thick cover of inert 

material to reduce odours and waste fly-tipping. One 
system recovers the wastewater from the said waste, 
treats it and reuses it for watering the same waste to 
accelerate decomposition. Another system recovers 
and treats the biogas from the decomposing waste.
The commissioning of the TLC in November 2018 
enabled the closure of the Akouédo landfill, which 
had been receiving waste from the Abidjan district 
since 1965

Designing, building, financing 
and operating the Kossihouen landfill

2017–CLEAN EBURNIE

services include the collection and 
transport of Solid Household and 
Related Waste (DSMA), road 
sweeping and gutter cleaning. 
These companies are ECO-
EBURNIE, whose contract was 
signed on 13 September 2017, 
and ECOTI, whose contract was 
signed on9 October 2017.
The first is responsible for the 

north-western sector of Abidjan 
(Adjamé, Attécoubé, Yopougon, 
Songon) and the southern sector 
of Abidjan (Koumassi, Marcory, 
Port-Bouët, Treichville), whilst the 
second is in charge of the north-
eastern sector of Abidjan (Abobo, 
Anyama, Bingerville, Cocody and 
Plateau)

The impact of these projects for the populations of Greater Abidjan is considerable, both from an 
environmental point of view (improvement of the living conditions of the populations, protection of 
the environment and natural resources) and from a socio-economic point of view (creation of jobs 
and wealth via the energy recovery of biogas) and from a technological point of view (promotion of 
clean technologies for their treatment and recovery)
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The University of San Pedro (USP) 
construction project is part of 
the University Decentralisation 
Programme (UDP), set up by the 
Ivorian State in 2014 to accelerate 
the development of investments in 
universities. The project is broken 
down into 4 phases, the first one 
of which is the subject of a PPP 
contract signed on 11 September 
2018 between the State of Côte 
d’Ivoire and Envol Partenariats 
CI. The first phase consists of the 
building of academic facilities for 
3,000 students, with a residential
capacity of 1,000 beds. This phase 
was inaugurated in October 2021. 
Built on a 302-hectare site, the 
university offers the following 

subjects: Marine Sciences and Shipbuilding, Agriculture and Agro-
Industry, Fisheries Resources, Construction and Public Works, Logistics 
and Tourism.The completion of this major university project contributes 
to reinforcing the Ivorian government’s policy of regional development

Building of the University 
of San Pedro - Phase 1

2018–ENVOL

Considering the challenges related 
to the security of the national 
territory and the modernisation 
of the administration and public 
service, the President of the 
Republic, under the terms of 
Decree No. 2018-454 dated 9 
May 2018, decided to create 
a National Register of Natural 
Persons (NRNP), a data processing 
system ensuring the recording, 
storage and communication 
of information relating to  the 
identification  
of natural persons, with a view to 
setting up a national file. Following 
a restricted international call for 
tenders launched in August 2018, 

SEMLEX EUROPE was selected as the contractor. The National Civil 
and Identification Registry of Côte d’Ivoire (ONECI, ex-ONI) has been 
entrusted with the management of the NRNP. The agreement between 
the State of Côte d’Ivoire and SEMLEX EUROPE was signed on 10 
April 2019

Setting up the National Register 
of natural persons (NRNP)

22019–SEMLEX
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Key figures

+30 PPP projects completed 
since 2012

+CFAF 3 trillion mobilised in 14 
priority sectors

MISSIONS
In conjunction with the contracting authorities, their supervisory ministries and the 
State’s financial partners, the CNP-PPP works to:
 Promote the development of PPPs in Côte d’Ivoire
 Provide support to the contracting authorities at the various stages of PPP  

implementation
 Manage the study fund dedicated to PPPs

INSTITUTIONAL ANCHORING
Attached to the Prime Minister’s Office, the CNP-PPP is the decision-making, 
validation and orientation body of the institutional framework for steering Public-
Private Partnerships (PPPs) in Côte d’Ivoire.

THE SUPERVISORY 
COMMITTEE
The supervisory committee is 
composed as follows:
• A representative of the 

President of the Republic
• A representative of the Prime 

Minister
• A representative of the 

Minister of Planning and 
Development

• A representative of the 
Minister of Economy and 
Finance

• A representative of the 
Minister of the Budget

• The Director General
• of BNETD or his representative

THE CHAIR
Ensures the overall 
management and 
conduct of the 
Operational Unit. 
He/she has authority 
over all staff and is 
responsible for the 
proper operation of 
all the services of the 
CNP-PPP.

THE OPERATIONAL UNIT
In charge of the operational 
functioning of the CNP-
PPP, the Operational Unit is 
composed of:
• A General Secretariat 

in charge of the 
administrative management 
of the CNP-PPP

• A Support Unit in 
charge of the CNP-PPP’s 
expertise in the legal and 
financial structuring of PPP 
contracts. The Support 
Unit is headed by a 
Coordinator.

ORGANISATION
The CNP-PPP comprises three (3) bodies:

PRESENTATION OF THE CNP-PPP
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ES
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F 
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E 
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P-

PP
P
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FUNCTIONAL ORGANISATION OF THE CNP-PPP

CNP-PPP INTERVENTION 
IN THE LIFE-CYCLE OF PROJECTS

CHAIR

ADVISORS’ UNIT
Advisors to the Chair

GENERAL SECRETARY
General Secretary

ADMINISTRATION
Administrative and 
Financial Officer

Accounting and Financial 
Assistant

Administrative Assistants

COMMUNICATION
Head of Communication

SUPPORT UNIT
Coordinator 

POOL FINANCIAL ENGINEERING  
Experts

POOL OF OPERATIONS
Experts

LEGAL POOL
Experts

PR
ES

EN
TA

TI
ON

 O
F 

TH
E 

CN
P-

PP
P
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• Participation in 
the structuring 
of PPP projects 
and support 
to contracting 
authorities in 
conducting pre-
feasibility studies.

• Validation of 
tender documents 
prepared by 
the contracting 
authorities;

• Issuance of no-
objection notices 
for any use of 
a derogatory 
procurement 
method

• Support to 
contracting 
authorities during 
procurement 
procedures 
(preparation 
of of the 
consultation 
files, analysis 
of tenders and 
negotiations)

• Participation 
in PPP project 
monitoring and 
implementation 
committees in 
the investment or 
operation phase;

• Audit of PPP 
agreements in 
operation

PREPARATION

VALIDATION

TRANSACTION

MONITORING



A
 P

EA
K

 I
N

TO
…

S 
A

N
 P

 E
D

R
O 

Aport among the most efficient in West Africa, 
an innovative university, a town and a whole 
region in full expansion. These are the 

notable fruits of a synergy of actions by public 
and private actors for the benefit of the populations 
of San Pedro, a booming city. While the first 
Public-Private Partnership projects in the city were 
initiated in 1998, the story of the development of 
the second richest city in Côte d’Ivoire actually 
begins the day after the country’s independence. 

GENESIS OF A REGIONAL 
DEVELOPMENT CLUSTER 

In the 1960s, the Ivorian government initiated 
an integrated development plan to reduce 
regional disparities. On 31 August 1968, it 
decided to create a new city with a port in San 
Pedro, 350 km west of Abidjan. Beyond the 
port, San Pedro was to be a development hub 
in the southwest of the country, which would 
also serve as a transit port for neighbouring 
landlocked countries (Mali, Guinea Forest 
region, eastern Liberia). The work, led by the 
South West Region Development Authority 
(ARSO), was completed in 1971. It consisted 
of the construction of a deep-water port, the 
creation of a new town, the establishment 
of a road network between San Pedro and 
the hinterland, and the development of the 
hinterland. The positioning of the port of 
San Pedro should enable the whole western 
part of Côte d’Ivoire to flourish by promoting 
inclusive growth. On 4 December 1972, the 

port was inaugurated by the President of the Republic, 
the late Félix Houphouët-Boigny. Fifty years later the 
Autonomous Port of Sand Pedro (PASP) consists of:
	A 90-hectare stretch of water,
	Protective structures (east and west jetties),
	Berthing facilities with approximately 1 km of 

linear quays,
	A commercial port with a surface area of 10 

hectares, including a container terminal equipped with 
4 mobile port cranes and a multi-purpose commercial 
terminal with nearly 15,000 m2 of covered shops,
	A 4 hectare fishing port,
	A 7-hectare timber yard,
	Two cement factories,
	Two oil mills,
	A flower mill and
	An area of 2500 hectares planned for logistic 

and industrial spaces

SAN PEDRO: 
WHEN PUBLIC-PRIVATE 
PARTNERSHIPS BOOST THE 
DEVELOPMENT OF A WHOLE 
REGION

Page 24
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« From 1.2 million to 6.115 million 
tonnes »
The traffic of the Autonomous Port of San Pedro has 
increased from 1.2 million to 6.115 million tonnes since 
the advent of President Alassane OUATTARA

HILAIRE LAMIZANA

The Multipurpose Industrial Terminal of San Pedro 
(TIPSP) is one of the most important achievements of 
the Autonomous Port of San Pedro. With a value of 

CFAF 113 billion (about € 173 million ) and built between 
2019 and 2021, the TIPSP is the result of a Public-
Private Partnership between the State of Côte d’Ivoire 

and the ARISE Group.The project 
includes the construction of two new 
quays (one at a depth of 15 m and 
a length of 270 m, and the other at 
a depth of 12.5 m and a length of 
220 m), a 13.11-hectare median with 
storage areas for exports, imports and 
associated port services

THE TIPSP
INCREASINGLY EFFICIENT INFRASTRUCTURE

DIRECTOR GENERAL OF THE AUTONOMOUS PORT OF SAN PEDRO

I t is first of all this aura of President OUATTARA 
that we have actually benefited from and the 
whole policy that is led by the Government 

which favour a strong attractiveness of the Ivorian 
economy, essential for the development of the port 
activity. And we say that this is only the beginning, 
because the Government has recently validated the 
Master Plan for the development and modernisation 
of the port. With the new infrastructures that will be 
built, we expect a real boom. Instead of 6 million 
tonnes, the Autonomous Port of San Pedro will 
be able to handle 25 million tonnes or even 30 
million tonnes. Much more than this, it is around 
40,000 new direct and indirect jobs that will be 
created. All this obviously for the well-being and 

development of the whole of Côte d’Ivoire.
The domestic production in the San Pedro 

economic zone will also increase significantly, 
while the customs administration will also 

see its revenues increase. All of this, 
of course, for the well-being and 

development of the western 
region of Côte d’Ivoire and, 

more generally, the whole 
of Côte d’Ivoire

Source: Radio Côte d’Ivoire, 

April 2022
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In an interview with Roselyne 
Chambrier Chalobah, Chief Executive 
Officer of the ARISE Ivoire Group, we 
look at the group’s activities in Côte 
d’Ivoire in more detail.

In 2017, ARISE, a Gabonese 
company, chose to set up shop 
in Côte d’Ivoire. What are the 
reasons for this ? 
RCC: The choice of Côte d’Ivoire 
was a natural one. You should 
know that the ARISE group was 
established in 2011. In 2016, 
we had already built 2 ports, 

an Economic zone and created 
industrial plantations in Gabon. 
We then had the idea of exporting 
the model. In 2017, we were able 
to secure a concession in San 
Pedro. And that’s how we arrived 
in Côte d’Ivoire to carry out our first 
project outside Gabon. To date, 
all our projects are carried out in 
the framework of Public-Private 
Partnerships. Very quickly, we were 
able to visit the CNP-PPP website 
and read about the list of Public-
Private Partnerships open in Côte 
d’Ivoire which could fall within 
our sphere of activity. We also 
participated in the «Africa CEO 
Forum» during which the Ivorian 
government presented its projects 
to be developed in the framework 
of Public-Private Partnerships. 
Then negotiations followed and 
were concluded with the help 
of the CNP-PPP. You know what 
happened next: the construction 
of the San Pedro Multipurpose 
Industrial Terminal (TIPSP).

It is a bulk port designed to receive solid and liquid 
bulk cargo. and liquids. For export, it will be minerals
(lithium, nickel, manganese) and for import, it will be 
all the products used to manufacture cement (clinker, 
gypsum) and fertilisers. The objective is in fact to 
develop all the industrial, mining and agricultural 
potential of the Bamako-San Pedro belt with a port 
that, for the first time, allows resources to be exported 
directly from San Pedro, without having to come to 
the Port of Abidjan, which faces congestion problems. 
This will allow customers, industrialists and miners 
to be more competitive.

Between Abidjan and San Pedro for your first 
project in Côte d’Ivoire, your preference went 
without hesitation to the capital of the Southwest 
of Côte d’Ivoire ? 
RCC: During our due diligence, we were directed to 
a potential strategic local partner, S.Energies whose 
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ambition to develop a power plant 
in San Pedro was in line with the 
ARISE group’s project to build 
a structuring port infrastructure 
capable of receiving the cargo that 
would enable them to operate. 
ARISE Ivoire therefore responded. 
The TIPSP was built from scratch, 
on the water, from June 2019 to 
the end of 2021. The work lasted 
about thirty months and employed 
a little over 1,000 people, 75% 
of whom were nationals and 
more than 85% of whom were 
from the San Pedro region. Today, 
operations are going well. In five 
months of operations, we have 
already processed the equivalent 
of the volume of nickel that was 
produced in one year before the 
TIPSP; but San Pedro is not our only 
area of operation in the country.
 

Last August, we launched the construction of economic 
and industrial zones. The first is planned for Abidjan 
Pk24 (Akoupé-Zeudji), another will follow in San 
Pedro and a final one will be in the northern region 
in Ferkessédougou. These will be industrial parks that 
should enable the transformation of raw materials 
in which Côte d’Ivoire plays a leading role and 
which are currently exported in raw form. With the 
implementation of this programme, which will last 
for 24 months, we really aim to create value and 
jobs. Within 12 months, all the infrastructure and 
ecosystem that allow industrial clients to come and 
settle will already be in place.

To date, what is your assessment of the projects 
carried out by the ARISE group in Côte d’Ivoire 
and more specifically in San Pedro ?
RCC: Quantitatively, it is a positive balance for the 
flagship project that is already well underway, the 
TIPSP. It is an investment of 173 million Euros that 
generated 1,006 jobs during construction. Today, 
we still expect to create 120 direct jobs and almost 
3,600 indirect jobs. So, our impact is very positive for 
the communities of San Pedro. In addition, with the 
expected increase in TIPSP volumes, the contribution 
of the port of San Pedro, thanks to this infrastructure, 
should also increase significantly to 13% of GDP. 
So yes, for our first project in Côte d’Ivoire, we can 
say that it has a considerable positive impact. It 
was important for it to be done well, in order to 
demonstrate our capacity to deliver
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What is special about the
University of San Pedro ? 
MM: The University of San Pedro 
opened its doors on 20 October 
2021, under the benevolent 
leadership of the Minister of 
Higher Education and Scientific 
Research, Mr Adama Diawara. 
It is composed of 4 Training and 
Research Units (TRUs): the TRU 
of Marine Sciences, the TRU of 
Agriculture, Fishery Resources and 
Agro-industry, the TRU of Logistics, 
Tourism, Hotel Management and 
Catering and a fourth TRU which 
will be functional in the next 

academic year: The TRU of Health Sciences.
In addition to these 4 classic TRU, there is a preparatory 
class that leads to two (2) engineering schools: a 
first school of shipbuilding and a second school of 
building and public works. This organisation makes the 
USP a polytechnic university like 
the Houphouët-Boigny National 
Polytechnic Institute and the 
University of Man. For access to the 
preparatory class, it is necessary 
to have a scientific baccalaureate 
(C or E) and for the other courses, 
you need either a D baccalaureate
(scientific) or an A baccalaureate 
(literature). We function as both 
a classical university and a 
polytechnic. This is the specificity 
of the University of San Pedro. 
Hence our leitmotiv: The University 
of San Pedro must be a university 
of excellence par excellence.
Moreover, we will have farm 
schools and laboratories, which 
will make it possible to improve 
the conditions of training by taking 
into account the feasibility and 
economic reality. We will also have 
a cooking school for the Tourism / 
Catering sector. The training, which 
proposes new specialisations in 
higher education in Côte d’Ivoire, 
is therefore not just theoretical, it is 
characterised by a very practical 
approach to teaching.

The University of San Pedro
OR HOW TO RESPOND 
TO LOCAL SOCIO-ECONOMIC REALITIES
WITH QUALITY TRAINING

Open for one academic year, the 
University of San Pedro (USP) is a real 
Gem. The result of the first public-private   
partnership between the State of Côte 
d’Ivoire and the Envol Immobilier Group in   
the public education sector. This university 
is intended to be thematic, practical and 
halfway between a « traditional university    
and a polytechnic university » as says its 
Vice-Chancellor, Professor Méké Méité. 
With new fields of study, an innovative 
approach, a vision of excellence, the USP 
wants to be a modern-day university at 
the service of better employability for the 
Ivorian youth and assured competitiveness 
for the Côte d’Ivoire of tomorrow.   
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In terms of figures, what should we 
remember about the University of San 
Pedro ?  
MM: The university covers an area of 302 
hectares, which will be developed in four 
phases. The first phase has been completed. 
A second phase will accommodate 7,000 
students. A third phase will accommodate 
more than 15,000 students and, eventually, 
after phase 4, we should be able to 
accommodate 20,000 students. 4 TRUs 
are already operational and 2 engineering 
courses will open at the beginning of 
the next academic year (2023-2024). 
For the first academic year, our student 
population was 409. The USP has a 1,000-
bed residence due to open in the next few 
months. For the time being, 200 of our 
students have been accommodated in the 
vocational school, thanks to the support 
of the Minister of Higher Education and 
his counterpart of Technical Education. I 
would like to take this opportunity to thank 
our hierarchy and salute the government 
solidarity which has been of considerable 
help for the peace of mind of our students. 
And finally, the success rate for this first 
year is 100% for the preparatory course. It 
varies between 67% and 70% for the TRUs.
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Is the choice of courses at the 
University of San Pedro a response 
to the socio-economic concerns of 
the region? 
MM: The University of San Pedro 
is a thematic university that is 
really in line with the President 
of the Republic’s wish to improve 
the alignment between training 
and employment. In fact, there 
is necessarily a formal alignment 
between the training we offer 
and the socio-economic realities 
of the region. For example, for 
Marine Sciences, it goes without 
saying that the choice of this TRU 
is relevant for a port city, and 
that the opening of a school of 
shipbuilding is quite appropriate. 
It is a question of anticipating the 
jobs of shipowners and similar 
occupations that will develop in 
the future. We are moving away 
from the traditional courses to focus 
on the needs of the job market. 
Our students will be able to apply 
what they have learned at the 
USP in a concrete way. Likewise, 
we are aware of the tourism 
potential of the town of San Pedro 
and the region, which has superb 
tourism sites. The hotel industry is 
already well established and has 
a great potential for growth. The 
objective of the university, with 
its Logistics, Tourism, Hotel and 
Catering Department, is to train 
competent young people to meet 
the demand of this anticipated 
growth in the region’s tourism 
sector. I think that this is an avenue 
to be exploited and developed, 
so that our university can say 
tomorrow: «We have leading 
managers who have been trained 
at the USP to develop the tourism 
and hotel industry here». As for 
the TRU of Agriculture, Fisheries 

Resources and Agroindustry, we 
are also aware of the significant 
development potential of these 3 
sectors in the San Pedro region, 
as well as the deficit of fisheries 
resources to satisfy national 
demand/consumption. The USP 
is therefore positioning itself to train 
young people in these promising 
fields to enable them later to set 
up their own business and become 
entrepreneurs who create wealth 
and jobs. They will also be able to 
put their expertise at the service of 
companies in these sectors. These 
are all favourable prospects for job 
creation and the promotion of self-
employment. Finally, concerning 
the TRU of Health Sciences, 
which is not yet open, we aim 
to diversify approaches to the 
health issue, so as to contribute 
to making the Ivorian health system 

more competitive, for example 
by specialising in ocean-related 
diseases.

In the short, medium and long 
term, what impact do you think 
the University of San Pedro will 
have on the region ? 
MM: In the short term, this will 
accentuate the economic activity 
of the San Pedro region, which is 
already a zone in full development. 
In the medium term, the quality 
training provided by the USP 
will make it possible to provide 
the local economic fabric with 
well-trained young people with 
expertise adapted to the socio-
economic reality. And in the long 
term, it is, of course, the whole of 
Côte d’Ivoire that will benefit
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TESTIMONIALS

Darius Yohou
Worker
« There has been a marked improvement in the living conditions of the workers and 
day labourers. »

I n San Pedro, you can’t be idle. If you really want to work, you won’t 
go to sleep hungry. Due to the increasing activity of the port, new 
companies are setting up, especially for the processing of local 

products. I have just been recruited as a worker in one of them. The 
salary is decent. This was not always the case before. In general, there 
has been a clear improvement in the living conditions of day labourers. 
Even dockworkers who were getting loads of stick because they travelled 
by bicycle now have for the most part motorbikes as a means of transport 
and generally enjoy a better standard of living

Yaya Coulibaly
Manager of a print shop
« The construction of the university is a real relief »

The construction of university is a real relief. Firstly, for 
the parents who had to see their young children leave 
to pursue university studies elsewhere, where they 

were sometimes left to their own devices. Secondly, for 
the students who will have a quality education adapted 
to the realities of employment here in San Pedro. Finally, 
for us economic operators, the construction and location 
of the university has been one of the most important 
factors in the success of the project. This is one of the 
reasons why I set up my print shop

Bintou Kéita
Student
« The University of San Pedro is a great initiative »

I  think the University of San Pedro is a 
great initiative, because it allows high 
school graduates from the town to stay 

in their city to continue their studies. It has 
a positive impact. In addition, thanks to the 
USP, there will be more transport facilities, 
notably buses in the town of San Pedro
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Occupation of the public domain:
THE CNP-PPP BUILDS THE CAPACITY 
OF ACTORS IN STATE PROPERTY 
MANAGEMENT
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From 17 to 19 May 2022, 
the CNP- PPP organised a 
capacity-building seminar for 
its staff and executives of the 
administration in charge of 
managing the State’s real estate 
assets. The objective was to 
facilitate their understanding 
and appropriation of the 
texts related to the modes of 
occupation of the Ivorian real 
estate public domain.

It should be recalled that in 2016, on the recommendation 
of the CNP-PPP, the State of Côte d’Ivoire introduced a new 
system for occupying its public domain, the Administrative Long 

Lease (ALL). This major turning point is enshrined in two texts. 
These are: Ordinance N°2016-588 of 3 August 2016 on 
titles of occupation of the public domain and its implementing 
decree and Decree N°2016-588 of 12 October 2016. 
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Six years later, it is important 
to ensure that the conditions 
for their perfect application are 
met, in order to facilitate the 
implementation of public-private 
projects involving investments 
by private stakeholders in the 
State’s public domain. Some thirty 
participants were thus instructed on 
the legal provisions relating to the 
modes of occupation of the public 
domain and, in particular, on the 
ALL, an ideal instrument for the 
development of the State’s real 
estate public domain.
Mr Thomas Drouineau, a Barrister 
in Poitiers (France) and a specialist 
in public law, gave this training 
with flair, at the end of which he 
stressed the need for a strong 
commitment from the CNP-PPP to 
disseminate to key players the logic 
of the ALL, which constitutes a valid 
solution to the thorny problem of 
the economic valorisation of the 
public domain in Côte d’Ivoire.
The participants unanimously 

praised the quality and relevance of the training. 
«Not all local elected officials are legal specialists. It 
is therefore important to explain the legal provisions to 
them so that they can make the best decisions, in order 
to avoid land conflicts in our regions, in our towns, 
in our communes. This seminar has really enabled 
us to understand and appropriate the provisions of 
Ordinance N°2016- 588 of 3 August 2016 on 
titles of occupation of the public domain,» said Mr 
Yobou Martin Franck, Head of Legal Affairs at the 
Union of Cities and Municipalities of Côte d’Ivoire 
(Uvicoci)
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Thursday 16 June 2022. Seen Hôtel, Abidjan-
Plateau. The Ministry of Health, Public Hygiene 
and Universal Health Coverage, in collaboration 

with the National Steering Committee for Public-
Private Partnerships (CNP-PPP), organised a seminar 
on the implementation of the Medical Diagnostic 
Platform for Africa project (PDMA) in Côte d’Ivoire. 
A particular feature of this project is the promotion 
of Public-Private Partnerships (PPP) by allowing the 
private sector to work with the Government on 
its implementation. The CNP-PPP made a point of 
presenting the institutional and regulatory framework 
for the implementation of Public-Private Partnerships 
which, in the medical field, can be an effective 

tool for providing increased access to healthcare, 
improving the quality of services and reducing the 
costs of services provided by laboratories

Implementation of the project

FOR AFRICA (PDMA)

MEDICAL DIAGNOSTIC 
PLATFORM

Restoration and management
OF THE GRAND-BASSAM MUSEUM 
OF CONTEMPORARY ART

On Thursday 23 June 2022, 
the CNP- PPP took part in 
the foundation stone laying 

ceremony of the Museum of 
Contemporary Art in Grand-
Bassam. A ceremony during 

which the agreement between the 
State of Côte d’Ivoire and Société 
Générale Côte d’Ivoire (SGCI) 
was signed, and thus formalising 
the outcome of negotiations for 
the restoration and management 

of the museum. The museum will 
be built on the site of the heritage 
house formerly known as the 
Customs House. The building 
will be leased for a period of 50 
years under shared management 
between the Ministry of Culture 
and Francophonie, the Ministry 
of the Budget and State Portfolio, 
and the SGCI. Listed as a Unesco 
World Heritage Site since 20 June 
2012, the city of Grand Bassam 
now benefits from the restoration 
and management of the house 
of contemporary art in the said 
historic town, thanks to PPPs. The 
CNP-PPP thus participates in the 
valorisation and preservation of 
the Ivorian cultural heritage
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After the industrial zones 
of Yopougon, Vridi and 
Koumassi, Abidjan has a new 

industrial zone. Called the ARISE 
Abidjan PK 24 Industrial 
Economic Zone (IEZ), it is 
the result of a public-private 
partnership between the State of 
Côte d’Ivoire and the group ARISE. 
The concession agreement was 
signed on 14 June 2022.
 Amounting to more than CFAF 107 
billion and covering an area of 444 
hectares, the ARISE Abidjan PK 24 
IEZ will allow Côte d’Ivoire tomake 
available to economic operators, 

industrial lots, commercial and 
residential spaces, equipment and 
buildings, in a zone equipped 
with modern infrastructure of 
quality and in conformity with 
international standards. It is also 
planned to set up a one-stop shop 
in charge of all the formalities and 
administrative procedures relating 
to the establishment and operation 
of investments in this zone. For 
the ARISE group, the objective 
through this IEZ is to attract more 
than 150 processing units in 
sectors where Côte d’Ivoire has 
a clear competitive advantage, 

generate 21,000 direct and 
indirect jobs and bring in about 
one billion euros or CFAF 655 
billion, in foreign direct investment. 
Furthermore, the ARISE Group 
intends to support the ambition of 
the Ivorian authorities determined 
to ensure the industrialisation of 
the country by relying on the 
private sector. In addition to the 
ARISE Abidjan PK 24 IEZ, the 
ARISE Group is in charge of the 
design, financing, development, 
management, operation and 
maintenance of the IEZs of San 
Pedro and Ferkessédougou. In 
the port city of San Pedro, a site 
of 540 hectares will house the 
IEZ. In Ferkessédougou, a town 
in northern Côte d’Ivoire where a 
dry port is planned, the new IEZ 
aims to increase the rate of raw 
material processing by promoting 
manufacturing.
The realisation of these various 
infrastructures is part of the 
implementation of the f irst 
pillar of the 2021 - 2025 NDP 
on accelerating the structural 
transformation of the economy 
through industrialisation and 
cluster development. This is one 
more concrete act and major 
symbol of a more industrial Côte 
d’Ivoire, as envisioned by H.E. 
Mr Alassane OUATTARA, 
President of the Republic of Côte 
d’Ivoire

Three new 
INDUSTRIAL ECONOMIC ZONES 
IN CÔTE D’IVOIRE
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AGENDA

16-19 JANUARY 2023

7th Istanbul PPP Week, 16-19 January 2023 in Istanbul

22-25 FEBRUARY 2023

CNP-PPP Strategic Seminar, 

22-25 february 2023 

in San-Pedro

5-6 JUNE 2023

Africa CEO Forum from 
June 5-6, 2023, in Abidjan, Côte d’Ivoire
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Building N’Zarama, 4th floor

Boulevard Lagunaire Abidjan Plateau

Côte d’Ivoire

Phone: +225 27 20 30 38 20 

E-mail: cnp-ppp@presidence.ci - Web Site: www.ppp.gouv.ci


